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Capability 

§ Deliver quality informed and safe-practice guided support services. 

§ Assist participants to achieve personal goals and reach their potential.  

§ Grow our reputation as an employer of choice. 

§ Grow our reputation as a values-focused, community-based organisation. 

§ Support a vocational skills development approach. 

 

Diversity 

§ Empower participants to increase engagement within the community.  

§ Foster community appreciation for the shared gains achieved through diversity.  

§ Increase supports for Goulburn Options families and carers. 

§ Draw on and contribute to available resources of the wider community. 

 

Equity 

§ Advocate for and facilitate for Participantsô greater involvement in society as citizens. 

§ Stimulate opportunities for purposed independent living alternatives. 

§ Broadening our scope of services to include more of the community.  

§ Stimulate local options for independent housing. 

 

 

Strategic Direction 2021-2023 
To encourage and support people to live the ñbiggest life possibleò 





Board Chair Report 
 

After a very trying last few years with the Covid pandemic and now increasing rates of 

inflation, Goulburn Options has remained on target and grown its services across 2022. 

Quite an achievement indeed! 

 

Under the leadership of our CEO Melinda Burgess, Goulburn Options has returned 

impressive performance indicators in key areas. Some highlights: 

 

¶ Goulburn Options remains in a very sound position in terms of cash on hand 

and overall net asset value, despite an increasingly challenging economic 

environment 

¶ Acquisition and development of our new premises at 16-18 Station Street 

provides a large art studio, ample administrative space and prominent street 

frontage in Seymourôs commercial zone 

¶ Rationalised floor space at 28 High Street permits greater opportunity for 

expansion of support programs for our participants, carers and families 

¶ Redevelopment of our OôSullivan Road property will allow us to provide 

modern, contemporary residential and respite support capability in a very 

lucrative housing market 

¶ Exploration of innovative alternatives are being undertaken to maximise 

investment return from our Delatite Road property 

¶ Increased numbers of participants are choosing Goulburn Options as their 

preferred support provider 

¶ An expanded business model now provides for service delivery to TAC 

recipients 

¶ A growing skilled and specialised workforce is being engaged (quite a difficult 

accomplishment in these times of full employment, it should be remembered),  

buoyed through an emphasis on formal training and increased professional 

development. 
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In respect of the recent floods, the Board was pleased to note how our managers and 

staff selflessly collaborated with participants to keep business operations functioning, 

albeit on a limited scale for a few days. We should also acknowledge the timely support 

shown to Goulburn Options in generous sponsorship and provision of valuable material 

supply from our friends at Bendigo Bank, Height Capital and Seymour/Kilmore Toyota 

and Central Ford Kilmore. 

 

Thanks is also due to Seymour SES, Hilldene CFA, Seymour CFA, Chuck E Electrical, A 

& S Refrigeration, and Dylan Welsh from Welsh Industries Landscape and Construction 

for their diligent service protecting our properties during the flooding and enabling the 

subsequent clean-up at 28 High Street which was key for the speedy return to normal 

business operations. 

 

Finally, the Board wishes to salute retiring Director Trevor Harmes who was responsible 

for the very efficient oversight of the coffee van, OôSullivan Road and Station Street 

projects. 

 

Goulburn Options overall strategy remains determined to increase our involvement and 

presence in local activities, practically demonstrating our lived values of capability, equity 

and diversity. 

 

The Board looks forward to an exciting year ahead. 

 

Ewan McDonald 

Goulburn Options Board Chair 




